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Georgina Socioeconomic Development Mission Statemen

. To create an economy that is sustainable and divers e,
respecting Georgina’s unique environment and values
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More Strategies have
failed in their execution
than have ever faltered in
their development; the
imperative is to convert

inertia into momentum.




Milton 64%
Waterloo 62%
Newmarket 50%
York Region  49%
King 32%
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Ref | Document file/name Contents
A Georgina EcDev March 23 2007 Town of Georgina Economic Development Strategy highlights,
in 25 pages, from 2007, facilitated by Erik Lockhart of Queen’s
University
B __Georgina Vision & A one page Draft Vision Statement — prepared as a result of
ActPlan,11.21.05v3 the ABG initiatives in 2005
C _Georgina Phase 4 Report 6.29 (1) | A 12 page report on Visioning activities by J.M. Johnson &
Associates sponsored by the ABG, the Town of Georgina,
South Lake Community Futures Development Corporation and
the — 2006/2007
D Georgina FGrps March '07 A PowerPoint presentation regarding Ref B above
E South Lake Strat Plan 08-10 draft 3 | A six-page document describing the 2008 through
2010strategy for the South Lake Community Futures
Development Corporation
F TheNakedTruthWEB An 88-page report published in 2006 by the Ladies of the Lake
and partners such as the Windfall Ecology Centre, detailing
the state and problems of pollution in Lake Simcoe
G TNTCAP A 29-page report published in 2006 by the Ladies of the Lake
et al, detailing actions to remedy the issues of Lake Simcoe
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Figure 1: Georgina Community Values
Environmentally sustainable,
Prosperity in the especially the Lake and Excellent
Community Watershed telecommunications

systems

Local, well- Accessible places
paying, year- for leisure and
round jobs . recreation
Georgina
Community

Economic diversity
and social
sustainability

Maintain the feeling
of the individual
local Communities

Values

An emphasis on youth to
encourage them to live
and work in Georgina

A responsibility
towards future
generations

Excellent local
services

A safe
community




Georgina Socioeconomic Development Mission Statemen t

To create an economy that is sustainable and divers e,
respecting Georgina’s unique environment and values
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Figure 2
Industries that Businesses that
conform to Georgina may be attracted or
Community Values developed

The KEY is to identify the intersection of those opportunities that conform to
Community Values AND those that may be developed based upon jurisdictional
advantages in the prevailing economic climate. The Strategies identified below

are designed to meet these Mission requirements.
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Figure 3 - Overview of Recommended Current Strategi

Georgina Socioeconomic

Development Mission

(with implicit guidance of Community Values)

Inter-
Industrial Attraction Strategy | Strategy for Retention
Support .
Strategy for (= N PR and Expansion of
Business Park Existing Businesses
W Entrepreneur | Tourism
""" Attraction Strategy ) SEiiits Industry
Inter-Strategy Expansion

Support

The above strategic thrusts are recommended for adoption at the time of this report due to the relative economic advantages
and disadvantages of Georgina as well as the current economic conditions on a regional, national, and global basis.

As the economic factors change and under the guidance of the Economic Development Office of the Town,
elements of these strategies may be amplified or accelerated or new strategies developed over time. This
process in no manner affects the integrity of the Mission and the implicit Values of the Community.

es for the Georgina Socioeconomic Mission

Local Strategic Partners

Georgina
Chamber of
Commerce

Ladies of the Lake
Alliance for a
Better Georgina

South Shore
Community
Broadband

Georgina
Trades
Training
Inc.

South Lake
Community
Futures
Development
Corporation

These collaborations are already established or are being
established at this time. More may be added if opportunities
come forward that meet the Mission criteria for

socioeconomic develobment.
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“Since 2005, the far-sightedness and support of the
Mayor and Council of the Town of Georgina has
been pivotal in the initial and ongoing success of

Georgina Trades Training Inc.
While education and training are the mandates of
the Provincial Government, our local municipality
has provided both tangible and moral support over
the past three years.

A well-educated and well trained workforce is
considered to be the best indicator of the future
prosperity of a Community and we look forward to
working even more closely with the Mayor, Council,
and Town Staff in ensuring that our Community is
recognized for the quality of our workforce.”

Gerry Brouwer — Chairperson, GTTI
Michael Claener — Vice-Chair, GTTI
October 27, 2008
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An ‘Economic Investment Action Case’ template

Assumptions made

Nature of the direct financial benefits
Nature of the socioeconomic
Feasibility and barriers

Costs

Resources required

Timelines for investment and ‘returns’
Risks and mitigation

Recommended lead organization
Recommended partner organizations
Actions with milestones
Measurements of success
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Figure 4:
Recommended
organization
structure for
socioeconomic
development

Tourism
Sector and
Entrepreneur
Attraction

Town of
Georgina
Council

Georgina \<

Economic
Development

Committee /

Economic
Development
Office

Others as
they arise

Industrial
Attraction for
Business

Park

Education and
Future Skills
Development

##
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Figure 5: Leadership for Success

Courageous
‘Clear the torpedoes’

=

Fearless
‘Damn the torpedoes

Formal Leaders,
clearing the path

ER

Informal Leaders,

forging ahead

mupport and encouragement
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